OREGON Columbia River Historic Highway Collaborative Meeting
SOLUTIONS Tuesday, January 19, 2016, 1:00pm to 4:00pm
Training Room, Bonneville Auditorium Building, Bonneville Dam (97014), I-84 Exit 40*

Introduction: The Columbia River Historic Highway continues to grow in popularity as does the Columbia River Gorge in
general. The Historic Highway and supporting infrastructure, including parking areas on the Historic Highway and on 1-84 at
Maultnomah Falls, have a limited capacity which is often reached. This Oregon Solutions project will identify solutions to some
of the most immediate short term congestion and safety issues and a means to accomplish such improvements.

Meeting Objectives: Review and discuss each of the suggestions for short tern improvements related 1o the reduction of
congestion and improvement of safety; and, identify for each what is needed 1o complete the improvement and who can coniribute
foward completion or implementation. This effort will begin to inform the project participants’ commitments toward achieving
the project objectives through the Declaration of Cooperation.

AGENDA

1:00-1:15, Introductions and Welcome — Rep. Mark Johnson
(Multmomah Co. Commissioner Diane McKeel has a previous disclosed conflict.)

1:15-1:20, Oregon Solutions Process, Today’s Meeting — Michael Mills, Oregoil Selutions
1:20-1:40, Updates from Project Tean Members
1:40-2:30, Review and Discuss Identified Short-Term Work Items

© Whatis the specific desired objective to be accomplished?
© What is needed to accomplish this? Are there obstacles to overcomer

2:30-2:40, Break
2:40-3-30, Second Round - Review and Discuss Identified Short-Term Work Ttenrs

© What might I, or my organization, contribute to completing this task?
o Atre there others who might be able to contribute also? Who will ask them?

o Descrabe the times frame for completion.

3:30-3:45, Next Steps

o Commitments and assignments (sub-committees?)

3:45-4:00, Communications, Scheduling and Closing

o Communications with greater public? Online or public meeting?
o Confirm future meeting dates
= Tuesday, January 197, 1-4pm, Bonneville Dam
= Tuesday, March 10%, 1-4pm, Bonneville Dam (Rewised)
=  Tuesday, April 197, 1-4pm, Port of Cascade Locks Marina, Historic House (Revised)
= Thursday, May 12* Declaration of Cooperation Signing, Multnomah Falls




